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Press Release: The Gozo Business Chamber presents its strategic proposals
for Gozo ahead of the General Election

The Gozo Business Chamber has published its document entitled “A Strategic Framework
for Gozo’s Economic Resilience and Future Development”, outlining its key proposals for
Gozo in view of the forthcoming General Election.

The Chamber believes that the electoral campaign should not become a contest of who
promises the most for Gozo but should instead mark a decisive shift in how the island is
perceived, planned and governed. Gozo must be recognised as a distinct island region, with
its own socio-economic realities, structural challenges and long-term development needs.

The Chamber therefore believes that the next legislature should focus on three clear
commitments: stronger regional governance for Gozo, an integrated accessibility and logistics
framework, and a structured economic diversification strategy based on innovation, enterprise
and start-ups.

Regional Governance and Autonomy

e The Gozo Business Chamber believes that the forthcoming electoral period should
open a mature national discussion on Gozo’s governance model.

e The Chamber is calling for clear and measurable steps towards greater regional
autonomy for Gozo. This should not be understood as isolation or separation, but as a
more effective governance framework through which Gozo can identify its own
priorities and shape policy responses more directly.

¢ Decisions affecting Gozo should be taken as close as possible to the communities and
businesses impacted by them. The Chamber believes that this would lead to a more
responsive, accountable and efficient system of decision-making.
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e The Chamber also notes that important strategic decisions affecting Gozo will need to
be taken in the coming years, especially in the context of infrastructure, accessibility,
economic diversification, skills, investment and land use.

Accessibility and Logistics

The Chamber reiterates that Gozo’s accessibility challenge should not be viewed only as a
matter of ferry frequency or short-term service improvements. It is a structural issue affecting
economic resilience, business continuity, labour mobility, tourism flows, freight reliability,
emergency preparedness and quality of life.

The Chamber is calling for the preparation and implementation of a Gozo Integrated
Accessibility and Logistics Masterplan.

e This masterplan should include the development of a dedicated logistics hub near the
planned Gozo Rural Airfield, the extension and futureproofing of Mgarr Harbour, the
creation of an alternative fast ferry landing facility at Marsalforn, and the construction
of a second alternative road link to Mgarr Harbour, preferably through a tunnel.

o The Chamber believes that these proposals must be planned as one integrated
system. Their purpose should be to reduce pressure on Mgarr Harbour, improve freight
and passenger flows, strengthen supply-chain reliability, support business
competitiveness and increase Gozo’s resilience.

¢ The Chamber also believes that the permanent link between Malta and Gozo should
remain safeguarded as a long-term strategic option. Land already identified or
committed for this purpose should not be released for incompatible development, so
that the country does not lose its future strategic options.

Mgarr Harbour and Maritime Resilience

e The Chamber maintains that Mgarr Harbour must remain Gozo’s principal maritime
gateway, but its role must be clarified and future proofed.

e The Chamber believes that no meaningful long-term improvement in Gozo’s
accessibility can take place without strong infrastructural and strategic investment in
Mgarr Harbour.
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The port should be upgraded through additional operational land and marshalling
capacity, improved segregation of passenger and freight flows, better facilities for
commercial vehicles and essential supplies, cleaner ferry infrastructure, improved
public transport integration and stronger resilience during peak demand and disruption.

The Chamber also believes that Gozo requires more than one maritime access point.
An alternative fast ferry landing facility at Marsalforn, potentially integrated with the
planned breakwater, would diversify access and reduce pressure on the existing Mgarr
corridor.

Economic Diversification and Start-Ups

The Chamber believes that Gozo’s long-term development cannot depend solely on
increasing activity within existing sectors. Gozo requires a different type of economic
growth: one that is higher value-added, less dependent on land consumption, more
attractive to younger workers, more export-oriented and better aligned with Malta’s
long-term strategic direction.

The Chamber is calling for Gozo to be formally designated as an Island Hub for
Innovation, Investment and Start-Ups.

This designation should be supported by targeted incentives, simplified and faster
processes for eligible investment projects, dedicated start-up support, and a focus on
strategic sectors where Gozo can realistically build a niche.

Potential priority areas include digital services, Al-enabled business solutions,
cybersecurity, digital media, green technologies, medtech and health-related
innovation, unmanned aerial vehicle applications, specialised aviation-related
services, applied education, executive training and selected research-linked activities.

The Gozo Innovation Hub
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The Chamber believes that the Gozo Innovation Hub should become the central
investment platform for Gozo’s diversification strategy.

The Hub should not function merely as a physical premises, but as the platform through
which Gozo’s innovation, investment and start-up ecosystem is delivered.
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The Chamber is calling for the Hub to be repositioned as a home for start-ups and
scale-ups, a landing point for targeted investors, a workspace for digital, green and
knowledge-based businesses, and a platform for collaboration between Government,
business, education providers and entrepreneurs.

The Chamber is also proposing a governance framework of the Hub involving the
public and private sector and managed through a five-year business plan.

The Chamber also believes that early-stage firms and student-led ventures should be
supported through subsidised or zero-cost access during the initial start-up phase,
shared workspaces, hot-desking, short-term project space, flexible lease
arrangements and phased pricing as companies grow.

Enterprise Support and Skills
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The Chamber is also calling for the creation of an integrated Gozo Enterprise One-
Stop Hub at the Gozo Innovation Hub.

This should bring together business support services related to company formation,
investment incentives, business grants, regulatory requirements, digital and innovation
support, access to finance, internationalisation, start-up support and liaison with
national authorities.

The Chamber believes that Gozo-based offices should, where possible, be
empowered to process, recommend or approve relevant schemes directly, so that
decision-making is brought closer to Gozo-based businesses.

Education and skills development must also be central to Gozo’s diversification
strategy. The Chamber believes that entrepreneurship, innovation and financial
literacy should be introduced from an early stage, while stronger links should be
created between education providers, industry and the Gozo Innovation Hub. In this
context, the Chamber is also proposing that Youth4Entrepreneurship Gozo should
evolve from a standalone competition into a structured pre-incubation and early-
stage development pipeline, enabling promising ideas to receive mentoring,
technical guidance, seed support and access to the Gozo Innovation Hub after the
competition stage.
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Supporting Existing Businesses

e The Chamber stresses that economic diversification should not be interpreted as a
shift away from existing businesses.

e Existing commercial operators must remain viable and competitive if Gozo is to build
a broader and more resilient economy.

o The Chamber is therefore reiterating its proposal for a transport assistance scheme for
wholesalers, importers and retailers, similar to the existing Gozo Transport Grant for
the manufacturing sector.

e Such a scheme would help address the structural transport-cost disadvantages faced
by Gozo-based businesses when compared to Malta-based competitors.

The Chamber believes that the proposals outlined in its document are not standalone
measures. They are interconnected elements of one development model. Investment in
accessibility and logistics is necessary to strengthen Gozo’s resilience and support the day-
to-day operations of businesses and workers. At the same time, economic diversification is
necessary to create new opportunities, retain young talent, attract higher-value investment
and reduce overdependence on a narrow economic base.

The Gozo Business Chamber therefore urges all political parties and policymakers to place
Gozo’s long-term sustainable development at the centre of the national debate. Gozo requires
a clear vision, a stronger regional voice, a credible implementation plan, and a sustained
commitment to ensure that its economic future is built on resilience, diversification,
accessibility, innovation, quality of life and a governance model that reflects Gozo’s distinct
island reality.
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Stqarrija ghall-lstampa: ll-Kamra tan-Negozju ghal Ghawdex tipprezenta I-
proposti strategi¢i taghha ghal Ghawdex ghall-Elezzjoni Generali

Il-Kamra tan-Negozju ghal Ghawdex ippubblikat id-dokument taghha bl-isem “A Strategic
Framework for Gozo’s Economic Resilience and Future Development”, li fih ged tressaq
il-proposti ewlenin taghha ghal Ghawdex fid-dawl tal-Elezzjoni Generali li jmiss.

II-Kamra temmen li I-kampanja elettorali m’ghandhiex issir kompetizzjoni dwar min iwieghed
l-aktar ghal Ghawdex, izda ghandha timmarka bidla deciziva fil-mod kif il-gzira tigi mharsa,
ippjanata u mmexxija. Ghawdex ghandu jigi rikonoxxut bhala gzira regjun, bir-realtajiet socjo-
ekonomici tieghu, bl-isfidi strutturali tieghu, u bil-htigijiet tieghu ta’ zvilupp fit-tul.

Ghaldagstant, il-Kamra temmen li I-legizlatura li jmiss ghandha tiffoka fuq tliet impen;ji ¢ari:
governanza regjonali aktar b’sahhitha ghal Ghawdex, qafas integrat ghall-acc¢essibbilta u I-
logistika, u strategija strutturata ta’ diversifikazzjoni ekonomika bbazata fuq I-innovazzjoni, |-
intrapriza u l-istart-ups.

Governanza Regjonali u Awtonomija

¢ lI-Kamra tan-Negozju ghal Ghawdex temmen li I-perjodu elettorali li gej ghandu jiftah
diskussjoni nazzjonali matura dwar il-mudell ta’ governanza ghal Ghawdex.

o lI-Kamra ged tappella ghal passi ¢ari lejn aktar awtonomija regjonali ghal Ghawdex.
Dan m’ghandux jinftiehem bhala izolament jew separazzjoni, izda bhala qafas ta’
governanza aktar effettiv li permezz tieghu Ghawdex ikun jista’ jidentifika I-prijoritajiet
tieghu u jfassal risposti ta’ politika b’mod aktar dirett.

o |d-decizjonijiet li jolgtu lil Ghawdex ghandhom jittiehdu kemm jista’ jkun vicin tal-
komunitajiet u tan-negozji li jigu affettwati minnhom. II-Kamra temmen li dan iwassal
ghal sistema ta’ tehid ta’ decizjonijiet aktar fattwali, responsabbli u effi¢jenti.
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e ll-Kamra tinnota wkoll li fis-snin li gejjin se jkun hemm bzonn jittiehdu decizjonijiet
strategi¢i importanti li jolqtu lil Ghawdex, b’mod partikolari fil-kuntest tal-infrastruttura,
[-accessibbilta, id-diversifikazzjoni ekonomika, il-hiliet, I-investiment u I-uzu tal-art.

Accessibbilta u Logistika

o llI-Kamra ttenni li l-isfida tal-a¢éessibbilta ta’ Ghawdex m’ghandhiex titqies biss bhala
kwistjoni ta’ frekwenza tal-vapuri jew titjib fis-servizzi fug medda qasira ta’ Zmien. Din
hija kwistjoni strutturali li taffettwa r-reziljenza ekonomika, il-kontinwita tan-negozju, il-
mobbilta tal-haddiema, il-flussi turisti¢i, l-affidabbilta fit-trasport tal-merkanzija, it-
thejjija ghall-emergenzi u |-kwalita tal-hajja.

o ll-Kamra qed tappella ghat-thejjja u Il-implimentazzjoni ta’ Gozo Integrated
Accessibility and Logistics Masterplan.

o Danil-masterplan ghandu jinkludi l-izvilupp ta’ ¢entru dedikat ghal-logistika grib il-Gozo
Rural Airfield ippjanat, l-estensjoni u |-future-proofing tal-Port tal-Imgarr, il-holgien ta’
facilita alternattiva ghall-fast ferry fMarsalforn, u I-kostruzzjoni ta’ triq alternattiva ohra
lejn il-Port tal-Imgarr, preferibbilment permezz ta’ mina.

o lI-Kamra temmen li dawn il-proposti ghandhom jigu ppjanati bhala sistema integrata
wahda. L-ghan taghhom ghandu jkun li titnagqas il-pressjoni fuq il-Port tal-Imgarr,
jitiiebu I-flussi tal-merkanzija u tal-passiggieri, tissahhah |-affidabbilta tas-supply chain,
tigi appoggjata I-kompetittivita tan-negozji, u tizdied ir-reziljenza ta’ Ghawdex.

o lI-Kamra temmen ukoll li I-konnessjoni permanenti bejn Malta u Ghawdex ghandha
tibga’ mharsa bhala ghazla strategika fit-tul. Art li diga giet identifikata jew imwarrba
ghal dan il-ghan m’ghandhiex tigi rilaxxata ghal zvilupp li ma jagbilx ma’ dan I-ghan,
sabiex il-pajjiz ma jitlifx il-potenzjal ta’ ghazliet strategici future.

lI-Port tal-Imgarr u r-Reziljenza Marittima

¢ |I-Kamra ssostni li I-Port tal-lmgarr ghandu jibga’ I-port marittimu ewlieni ta’ Ghawdex,
izda r-rwol tieghu ghandu jigi ¢¢arat u msahhah ghall-htigijiet tal-futur.

e |I-Kamra temmen li ma jistax ikun hemm titjib fit-tul u sinifikanti fl-ac¢essibbilta ta’
Ghawdex jekk ma jsirx investiment infrastrutturali u strategiku gawwi fil-Port tal-lmgarr.
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Il-port ghandu jigi mtejjeb permezz ta’ aktar spazju operattiv u kapacita ta’ marshalling,
separazzjoni ahjar bejn il-flussi tal-passiggieri u tal-merkanzija, facilitajiet ahjar ghal
vetturi kummercjali, infrastruttura aktar nadifa ghall-vapuri, integrazzjoni ahjar mat-
trasport pubbliku, u reziljenza aktar b’sahhitha waqt perjodi ta’ domanda gholja.

lI-Kamra temmen ukoll li Ghawdex ghandu bzonn aktar minn punt wiehed ta’ ac¢ess
marittimu. Facilita alternattiva ghall-fast ferry fMarsalforn, potenzjalment integrata mal-
breakwater ippjanat, tiddiversifika I-a¢¢ess u tnaqgas il-pressjoni fuq il-kuritur ezistenti
tal-lmgarr.

Diversifikazzjoni Ekonomika u Start-Ups

II-Kamra temmen li I-izvilupp fit-tul ta” Ghawdex ma jistax jiddependi biss fuq iz-zieda
fl-attivita fis-setturi ezistenti. Ghawdex ghandu bzonn tip differenti ta’ tkabbir
ekonomiku: tkabbir b’valur mizjud oghla, inqas dipendenti fuq il-konsum tal-art, aktar
attraenti ghall-haddiema zghazagh, aktar orjentat lejn swieq lil hinn minn Ghawdex, u
aktar allinjat mad-direzzjoni strategika fit-tul ta’ Malta.

lI-Kamra qged tappella sabiex Ghawdex jigi formalment identifikat bhala Island Hub for
Innovation, Investment and Start-Ups.

Din id-designation ghandha tkun appoggjata b’inc¢entivi mmirati, processi aktar
sempli¢i u aktar mghaggla ghal progetti ta’ investiment eligibbli, appogg dedikat ghall-
start-ups, u enfasi fuq setturi strategici fejn Ghawdex jista’ realistikament jibni nice¢
ekonomici godda.

Ogsma prijoritarji potenzjali jinkludu servizzi digitali, soluzzjonijiet kummercjali bbazati
fug I-Al, cybersecurity, media digitali, teknologiji hodor, medtech u innovazzjoni
relatata mas-sahha, applikazzjonijiet ta’ wunmanned aerial vehicles, servizzi
specjalizzati relatati mal-avjazzjoni, edukazzjoni applikata, tahrig ezekuttiv u attivitajiet
maghzula marbuta mar-ricerka.

I1-Gozo Innovation Hub
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[l-Kkamra temmen li I-Gozo Innovation Hub ghandu jsir il-pjattaforma centrali ta’
investiment ghall-istrategija ta’ diversifikazzjoni ta’ Ghawdex.
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II-Hub m’ghandux jiffunzjona sempli¢iment bhala binja fizika, izda bhala I-pjattaforma
li permezz taghha tigi zviluppata ekosistema ta’ innovazzjoni, investiment u start-ups
ta’ Ghawdex.

II-Kamra qed tappella sabiex il-Hub jigi ppozizzjonat mill-gdid bhala I-post ewlieni ghall-
start-ups u scale-ups, punt ta’ dhul ghal investituri specifici, spazju tax-xoghol ghal
negozji digitali, greentech u dawk |i huma knowledge-based, u pjattaforma ta’
kollaborazzjoni bejn il-Gvern, in-negozji, l-istituzzjonijiet edukattivi u l-intraprendituri.

II-Kamra ged tipproponi wkoll gafas ta’ governanza ghall-Hub li jinvolvi kemm lis-settur
pubbliku kif ukoll lis-settur privat, u li jkun immexxi permezz ta’ business plan mifrux
fuq hames snin.

lI-Kamra temmen ukoll li kumpaniji fi stadju bikri u inizjattivi mmexxija mill-istudenti
ghandhom jigu appoggjati permezz ta’ acéess sussidjat jew bla hlas matul il-fazi inizjali
tal-start-up, spazji tax-xoghol kondivizi, hot-desking, spazju ghal progetti fuq medda
gasira ta’ zmien, arrangamenti flessibbli ta’ kiri, u mudell ta’ prezzijiet i jizdied b’mod

Appogg ghall-Intraprizi u I-Hiliet
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lI-Kamra ged tappella wkoll ghall-holgien ta’ Gozo Enterprise One-Stop Hub integrat
fil-Gozo Innovation Hub.

Dan ghandu jigbor flimkien servizzi ta’ appogg ghan-negozji relatati mat-twaqqif ta’
kumpaniji, in¢entivi ghall-investiment, grants ghan-negozji, rekwiziti regolatorji, appogg
digitali u ghall-innovazzjoni, ac¢¢ess ghall-finanzjament, internazzjonalizzazzjoni,
appogg ghall-start-ups u komunikazzjoni mal-awtoritajiet nazzjonali.

[I-Kamra temmen li uffi¢¢ji bbazati f Ghawdex ghandhom, fejn possibbli, jinghataw is-
setgha li jipprocessaw, jirrakkomandaw jew japprovaw skemi rilevanti b’'mod dirett,
sabiex it-tehid tad-decizjonijiet jingieb eqreb lejn in-negozji Ghawdxin.

L-edukazzjoni u l-izvilupp tal-hiliet ghandhom ikunu wkoll fil-qalba tal-istrategija ta’
diversifikazzjoni ta’ Ghawdex. lI-Kamra temmen li I-intraprenditorija, I-innovazzjoni u |-
financial literacy ghandhom jigu introdotti minn eta bikrija, filwaqt li ghandhom jinholqu
rabtiet aktar b’sahhithom bejn I-istituzzjonijiet edukattivi, I-industrija u I|-Gozo
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Innovation Hub. Fdan il-kuntest, il-Kamra qged tipproponi wkoll i
Youth4Entrepreneurship Gozo jevolvi minn kompetizzjoni magtghuha ghaliha ghal
pre-incubation u early-stage development pipeline strutturat, li permezz tieghu ideat
promettenti jkunu jistghu jircievu mentoring, gwida teknika, seed support u access
ghall-Gozo Innovation Hub wara |-fazi tal-kompetizzjoni.

Appogdg ghan-Negozji Ezistenti

e ll-Kamra tishaq li d-diversifikazzjoni ekonomika m’ghandhiex tinftiehem li wiehed
iwarrab in-negozji ezistenti.

e L-operaturi kummercjali ezistenti ghandhom jibgghu vijabbli u kompetittivi jekk
Ghawdex irid jibni ekonomija usa’ u aktar reziljenti.

o Ghaldagstant, il-Kamra qged terga’ tressaq il-proposta taghha ghal skema ta’ ghajnuna
ghat-trasport ghall-bejjiegha bl-ingrossa, I-importaturi u I-bejjiegha bl-imnut, simili
ghall-Gozo Transport Grant ezistenti ghas-settur tal-manifattura.

e Skema bhal din tghin biex jigu indirizzati I-izvantaggi strutturali relatati mal-ispejjez tat-
trasport li jaffacéjaw in-negozji bbazati fGhawdex meta mqgabbla ma’ kompetituri
bbazati fMalta.

lI-Kamra temmen li I-proposti mressqa fid-dokument taghha mhumiex mizuri izolati. Huma
elementi interkonnessi ta’ mudell wiehed ta’ zvilupp. L-investiment fl-ac¢essibbilta u I-logistika
huwa mehtieg biex tissahhah ir-rezilienza ta’ Ghawdex u jigu appoggjati n-negozji u I-
haddiema. Fl-istess wagqt, id-diversifikazzjoni ekonomika hija mehtiega biex jinholqu
opportunitajiet godda, jinzamm it-talent Zaghzugh, jigi attirat investiment b’valur mizjud oghla
u tithaqqas id-dipendenza fuq ftit setturi ekonomici.

Ghaldagstant, il-Kamra tan-Negozju ghal Ghawdex theggeg lill-partiti politi¢i kollha u lil dawk
li jfasslu I-politika sabiex ipoggu I-izvilupp sostenibbli fit-tul ta’ Ghawdex fi¢c-¢entru tad-dibattitu
nazzjonali. Ghawdex ghandu bzonn vizjoni ¢ara, vuci regjonali aktar b’sahhitha, pjan ta’
implimentazzjoni kredibbli, u impenn sostnut biex jigi zgurat li I-futur ekonomiku tieghu jinbena
fuq ir-reziljenza, id-diversifikazzjoni, I-ac¢essibbilta, I-innovazzjoni, il-kwalita tal-hajja u mudell
ta’ governanza li jirrifletti r-realta distinta ta’ Ghawdex bhala gzira.
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