


LET US THINK?

Free Public Transport

Tender for a Fourth accessible Ferry

Green Public Transport 

Fast Ferry

Research Metro



Our Mission

‘Tlaqna’ works to connect, mobilize and 
sustainably reduce automobile traffic, it is 
designed to create innovative change in the 
mindset of Gozitan (Maltese) work force, students 
and other frequent travelers, and act as an 
incentive for education, awareness, and action.. 



1. To devise an app, which links and connects all modes of 
public transport together, with a common user interface.

2. We aim to mitigate the influx of automobile travel, by 
connecting Gozitan frequent travelers together. 

OBJECTIVES



3. To promote an educational campaign about carpooling, 
car sharing and sustainable modes of transport. 

4. To engage with policy makers on a national strategy for 
public transport, public transport consumption.

OBJECTIVES



Tlaqna App

1. Connect frequent travelers together through a carpooling 
and car sharing feature.  

2. Incorporate all modes of transport available in Malta, 
access to timetables, quick routes, availability of 
carpooling seats, centralized payment system. 



CASE STUDY
I need to travel from Victoria, Gozo to University of 
Malta.

- Go with my car to Xewkija, Heliport - Park my car.
- Get the Green Bus 
- Fast Ferry to Valletta! 

Damn it's windy!

- Book a Green Carpool with individuals on the ferry.
- Book a Car Ride with individuals on the ferry.
-

- All options on one app.
- All transport paid by Tlaqna Card!

Earn Tlaqna Points!

. 



1,402,030
551,438

Passengers - Cars -  (Mgarr-Cirkewwa)

203,574
Passengers (Mgarr-Valletta)

1,605,604
Third quarter of 2021. (NSO)



Advertising Space for 
Green Product/Green 

Service

FUNDING

1,605,604 potential 
users

Tlaqna Points to 
use with Partner 
Companies per 
Kilometer.

Tax Rebate



MILESTONES
January 2022 June 2022 January 2023 June 2023 June 2023

Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Recruitment of Human Resources

Beta Testing

Set up of IT infrastructure 

Link with Stakeholders

Launch of App



CHALLENGES

20% 50% 100%

RESOURCING Limited Resources to start with.

PRIVATE - PUBLIC 
INDUSTRY

The ability to link Private-Public Industry 
together. 

MINDSHIFT The Cultural change in society mindset

MARKET 
EXPERTISE 

Lack of data on consumer patterns. 



Thank You!

Questions?


